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Hanging succulent garden
Renewal of the Spirit was the theme for this years Schizophrenia Awareness Week Forum. The event brought the
community together for a day of art and craft, cultural cooking and reflection.

OUR VISION
A community which
understands mental
illness and responds
with confidence,
respect and hope
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T

PEOPLE AND COMMUNITIES
S

Increase awareness of MIFSA
Reach people we haven't reached before
Improve people's experience with MIFSA

S

T
T

PROGRAMS AND SERVICES

ORGANISATION AND FINANCE

Document our service delivery framework

Attract income and investment from a range of new sources
Match resources to meet MIFSA requirements
Build and strengthen key relationships and networks

S

Develop and expand partnerships in service delivery
Develop and deliver new services and expand existing programs

MIFSA TEAM AND CULTURE
T

Elevate "practice" within programs, business services and leadership

T

Ensure we have the right people with the right skills in the right roles
Enhance an agile culture and develop adaptive leadership across MIFSA

OURGOALS
OURVISION

is a South Australian community which understands mental illness
and responds with confidence, respect and hope

OURMISSION

is to increase opportunities to achieve good mental health, to promote
acceptance of mental illness in the community and provide quality
services for people with mental illness, their family and friends

OURVALUES
Show
Respect

Foster
Team

Create
Quality

Embrace
Opportunity

by treating all people with
dignity, valuing diversity
and utilising knowledge
from lived experience

through consultation and
collaboration to sustain
a positive culture in the
achievement of
common goals

and seek excellence in all
areas through continuous
quality improvement

through organisational
growth and by increasing
the range and depth of
our service delivery

Board
MIFSA Board members bring valuable experience,
understanding and knowledge of other organisations
and roles to the oversight of MIFSA’s strategic direction
and provide effective governance and leadership
needed to ensure long term sustainability.
Our Boards’ diverse expertise coupled with a passion
and enthusiasm for the work we do, ensures MIFSA
remains focused on achieving our mission, vision, goals
and upholding our values.

Life Members
Prof. W.A. Cramond
Prof. David Overstreet
Marlis Janssen
Bill & Hilda Gabel
Colin Smith AM
Maggie Dobson
Pauline Hiscock
Peter Gurner
Maxie Ashton
Peter Fairs OAM
Audrey Lang
Bill & Liz Love
Irene & Dave Towler
Prof. Ann Crocker
Narelle Gordon
Frank Grindlay
Len Downing
Pat Sutton
Robert Burke
Brigid Downing
Marcia Johnson Timm
Margaret Springgay
Michael Becker
David Meldrum
Dr Jo Lammersma
Rhonda & Barry
Samuel
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2000
2001
2001
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2002
2003
2003
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2005
2006
2006
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2008
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2015

Board
Members
2015-2016
President
Pat McLeod
CEO
Natasha Miliotis
Vice President
Michelle Williams
Treasurer
Geoff Pritchard

Patrons
Jane Doyle

Members

Honorary Medical Advisors

Mark Haddad

Dr Harry Hustig
Dr Jo Lammersma

David Meldrum
Bec Maerschel

Auditor
Grant Thornton
Major Sponsors

Darren Hunt
Lisa Brow
Mary Jo Fisher

ElectraNet
Foundation Shine
JSA Accounting

Back: Geoff Pritchard & Bec Maerschel
Middle: Darren Hunt, Lisa Brow & Michelle Williams
Front: Pat McLeod & David Meldrum
Absent: Mark Haddad & Mary Jo Fisher

5

President & CEO's Report
The MIFSA team are a talented group of individuals, who
strive to understand participant needs and focus on sharing
their journey to good mental health. We continue to connect
with around 5,000 participants each year, as we strive to meet
our vision of a South Australian community that understands
mental illness and responds with confidence, respect and
hope. We are always pleased to report that approximately
70% of our staff are people with lived experience of mental
illness, as we have a core belief that this is what "walking
the talk" really means. A survey of 202 MIFSA participants
conducted last year indicated that 94% were satisfied with
their experience of MIFSA and 97% would recommend
MIFSA to others. The survey demonstrated that participants
are opting to come to MIFSA as their provider of choice.

“My MIFSA worker is always positive and
encouraging. I look forward to our weekly
meetings. I always feel better after her visit”
“The MIFSA staff are friendly and helpful. If it
wasn't for MIFSA I don't think I would have
coped”
Over the coming year MIFSA will transition to a new service
delivery model for a key part of our funding base, which
will guide us towards the eventual rollout of the National
Disability Insurance Scheme (NDIS). Our preparation for the
NDIS has included consideration of our strategic directions,
review of our processes, adjustments to our systems and
development of plans to ensure MIFSA's continued growth
and development. We have taken the time to consider the
changes we face and the economic uncertainty for the
mental health sector as we work to adjust to new structures.
On one hand, the funding model comes with a level of
financial uncertainty that is certainly challenging, and we
are learning from other organisations here and interstate
as they undertake the transition. On the other hand, we
are reassured by the requirement to place participants and
carers at the centre of all we do, and the opportunities for
innovation will be exciting.
This year, the Adelaide Primary Health Network
commissioned primary mental health services. MIFSA was
part of a consortium bid, named Links to Wellbeing, by four
organisations: MIFSA, Neami, Uniting Care Wesley Bowden

and Mind. Links to Wellbeing was chosen as one of two
major providers in the metropolitan Adelaide Region and
will cover the Central and Southern metro region. We look
forward to reporting more about service provision by Links
to Wellbeing in next year's annual report.
The last 12 months have seen MIFSA develop a successful
Fund Development Team under the direction of Elizabeth
Davis. Elizabeth joined MIFSA as an external consultant for
the 2015-16 financial year bringing extensive experience
to the team, and a strong focus on building MIFSA's profile
and income streams. With a comprehensive Action Plan, the
team have achieved the following targets:
>

increased MIFSA’s visibility through third party
partnerships

>

applications to numerous foundations and trusts

>

direct mail campaigns, including focussed effort
on schools and service clubs

>

review of MIFSA’s marketing collateral and
communication

MIFSA also invested in a membership and donor database
to improve the management and retention of members
and to attract sponsors. MIFSA now has improved systems
and processes for communicating and tracking customer
relationships, an increased capacity for direct mail
campaigns as well as an additional payment gateway option.
The Board’s approval of ongoing financial investment in
Business Development for the 2016-2017 financial year will
give the Fund Development Team the opportunity to build
on the work to date, while strengthening the capacity to
explore other opportunities to expand our reach.
In 2015 the MIFSA Board decided to dedicate some of
MIFSA’s own funds to areas of innovation and unmet need
with investment in two projects. The projects gathered pace
over the past year and are tracking well to meet targets for
people who identify as lesbian, gay, bisexual, transgender,
intersex and queer (LGBTIQ) and for people who live with a
Dual Disability. The Dual Disability project helped MIFSA to
see what we have to offer and how we can partner effectively
in this new business area, while providing quality services
to people experiencing a dual disability. Consideration of
the market, feasibility and capability realities will guide our
ongoing progress with this work. The LGBTIQ component
of the project was received with great enthusiasm by

people from the LGBTIQ community, LGBTIQ services and
community organisations, whilst generating great results in
capacity building, cultural awareness training, the training
of LGBTIQ Cultural Ambassadors and establishment of the
Southern Adelaide Queer Youth Group.
In March of 2016, ElectraNet concluded a 5-year partnership
with MIFSA to deliver services to people in Port Lincoln.
Electranet’s valuable sponsorship directly changed the lives
of 134 people, while reaching many hundreds more via the
positive impact on family, friends, partner organisations and
community members. MIFSA will continue service provision
in the Eyre Peninsula to deliver much needed services and
gratefully acknowledges ElectraNet for their support over
the years.

OUR VISION
describes the world in
which we want to live

We acknowledge and thank David Meldrum for his
commitment to MIFSA as he plans his next adventure others may refer to this stage as retirement! David remains
a current Board member, a MIFSA Life Member and was
MIFSA President from 2004 to 2014. As the national CEO
for the Mental Illness Fellowship Australia (MIFA), David
tirelessly lobbies Government for improved funding for
service delivery and assertive outreach, engagement and
care coordination across Australia for people living with
severe and persistent mental illness. After more than 25
years working in and around the mental health sector,
David has decided to move from full-time work at MIFA to
full-time opportunity to contribute to the world in the way
he sees fit.

demonstrates why

There is a great deal to celebrate from the past 12 months,
with many achievements recorded throughout this annual
report. We hope you enjoy reading about the people we
connect with and the broad range of programs they seek
out and enjoy. It certainly has been a productive and
eventful 2015-2016 with much to look forward to in the new
financial year.

OUR VALUES

Our appreciation goes out to all of our staff, the
MIFSA Board, volunteers, members, sponsors
and our service partners for their support and
assistance. Most importantly a huge thank you
to our participants, their families and carers for
sharing their journey and walking alongside
MIFSA as we deliver valuable services to people
seeking better mental health and wellbeing.

OUR MISSION
we exist

guide how we work
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MIFSA External Committee Representation
2015/16 financial year
MIFSA actively engages in opportunities to represent the interest of people living with mental
illness and their families, friends and carers, through participating in over 80 committees across
the state. The following list highlights MIFSA’s formal representation on sector committees or
networks over the last 12 months.

Committee/Network

MIFSA Representative

Aboriginal Community Connect Rehabilitation Advisory Board

Ingrid Coombe

Adelaide Borderline Personality Disorder (BPD) Network

Shaun Nalder, Melissa Wright & Tracy Moore

Adelaide Hills Community Services Forum/Adelaide Hills Action Group

David Kozlovic

Anglicare (Family and Carer Support Program)

Gabriele Hartman

ANZPATH Forum - Australia and New Zealand Professional Alliance for Trans Health

Heath Reed

Central Adelaide Hills PIR (consortium for Partners in Recovery)

Natasha Miliotis

Central Adelaide Youth Mental Health Network Meeting

Irene Prohoroff

Central Workers with Youth Action Network (CWYAN)

Jasmine Currall, Bhu Sharma & Irene Prohoroff

Centrelink Kilkenny: Multicultural Services Network (West & North)

Liz McArdle

Centrelink Marion: Southern Multicultural Services Providers Forum Network

Guy Wilson & Arlene Rodger

Centrelink Modbury: Multicultural Services Network (North)

Bhu Sharma

Community Access and Services SA (CASSA) Comorbidity Reference Group

Elisabeth Fagan–Schmidt

Community Living Options

Bernadette Maywald

Consumers and Carers Health Priority Group (HPG) PHN Adelaide

Mel Burge

COPMI National Lived Experience Forum

Sarah Cooper

COPMI National Reference Group

Natasha Miliotis

Courts Community Reference Group

Rima Chahoud

Department of Human Services - East - North East Multicultural Forum

Amani Homad

Eastern Region Youth Network (ERYN)

Heath Reed

Family Mental Health Support Services Network Meetings (SA)

Hannah Mulhall & Martin Walton

Festival of Now Organising Committee

Shaun Nalder

Gay Men's Health SA Advisory Committee

Heath Reed

Headspace Adelaide/Noarlunga

Rima Chahoud

Headspace Clinical Risk Committee

Ingrid Coombe

Headspace Mount Gambier Consortium member

Ingrid Coombe

Headspace Woodville Consortium member

Bryan Atherton

Helping Hand Aged Care-Blues Busters and Positive Life Positive Mind program

Bernadette Maywald and Yvonne Torr

Home and Community Care Managers Meeting

Yvonne Torr, Bernadette Maywald & Helen McMullan

Intermediate Care Centre (ICC) Centre Monthly Session

PHaMs Reynella

Joining Hands and Minds (Aboriginal Task Group)

Andrew Watts

Limestone Coast Community Services Roundtable

Ingrid Coombe

Marion Community Forum

Heath Reed

Member Advisory Council (MAC) - PHN Adelaide

Natasha Miliotis

Mental Health Coalition of South Australia Lived Experience Workforce Reference Group (LGBTIQ)

Karen Barnes

Mental Health Coalition of South Australia Lived Experience Workforce Reference Group

Kat Evans

Mental Health Coalition SA Board

Natasha Miliotis

Mental Health - Health Priority Group (HPG) PHN Adelaide

Natasha Miliotis

Mental Health Reform Sector meetings

Mattea Malcolm

Mental Health Week Expo Network (Port Lincoln)

Eyre Team

Mental Illness Fellowship of Australia (MIFA)

Natasha Miliotis

Mid Murray Family Connections

Mannum Activity

Mid Murray Suicide Prevention

Mannum Activity

MIFA suicide prevention working group

Ingrid Coombe

Mitcham Community Forum

Heath Reed

Morier Ward

Toni Dallow, Yvonne Torr, Bernadette Maywald, Gabriele Hartman & PHaMs Reynella

Morier Ward Patient meetings

PHaMs Outer South Team

Murray Bridge Community Services Forum

Mannum Activity

Murray Mallee Mental Health Community Liaison Program

Participants and staff at Mannum Activity

Naracoorte Mental Health Roundtable

Ingrid Coombe/Penny Richardson

National Disability Services Mental Health Subcommittee

Helen McMullan

Outer South Mental Health Consumer Carer Advisory Group

Sharon Buer

Peace Education Program - Prem Rawat Foundation

Yvonne Torr

Personal Helpers and Mentors Program SA Team Leaders Network Meeting

Tracy Moore, Elisabeth Fagan-Schmidt, David Albrecht, Bernadette Maywald

Port Adelaide Arts Collective Network

Suzi Howard

Port Lincoln Interagency Meeting

Michelle Casserley

Pukatja School Attendance and Children’s Activities Group

Martin Walton

Pukatja Service Provider Meetings

Martin Walton

Queen Elizabeth Hospital, Cramond Clinic Monthly Information Sessions

Natalie Fuss

Queer Youth Network SA

Heath Reed and Rosie Maeder

Regional Disability Network Meetings

Yvonne Torr and Gabriele Hartman

Sharing Our Knowledge: Mental Health and Domestic Violence Training Project

Ben Swift

Sharing the journey

Yvonne Torr and Gabriele Hartman

South Australia Intellectual Disability and Mental Health Network

Irene Prohoroff

South Australian Solution Focused Therapy Community of Practice Network

Tracy Moore

South East Mental Health Network Incorporating Suicide Prevention

Ingrid Coombe

Southern Family AOD and Mental health

David Albrecht, Nikki Pring & Bianca Switala

Southern Hoarding and Squalor Network

Hannah Excell

Southern Intermediate Care Centre (SICC)

Bernadette Maywald, Yvonne Torr & Toni Dallow

Southern Regional Managers Network (hosted by Southern Volunteering)

Gabriele Hartman

Southern Round Table for Housing

Elisabeth Fagan-Schmidt

Southern Services Reform Group

Stephanie Papps

Southern Youth Network Collective

Heath Reed and Rosie Maeder

Southern Youth round table

Rosie Maeder

Strathalbyn and Hills Mental Health Forum

Rima Chahoud

Tobacco Free –Southern Mental Health

Yvonne Torr & Bernadette Maywald

TransGuidance Reference Group

Heath Reed

Triple Diagnoses Group

Kylie Denman

Weaving the Nets

Jessamin Curtis

Western Adelaide Mental Health Professional Network

Anushya Tlauka, Tracy Moore

Western Community Connections Network

Liz McArdle

Western Consumer and Carer Forum

Paula Smith

Western Intermediate Care Centre – Monthly Information Sessions

April Dunow

Western Workers with Youth Network

Muna Rai
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Our People
At MIFSA, we aim to be a vibrant organisation that embraces
respect, teamwork, quality and opportunity. We recognise
that our people are our greatest asset and strive to create an
environment that promotes the growth and development
of our people.
In the past 12 months, MIFSA staff attended 283 training
and development sessions, with more than 50% making up
mandatory training, underlying MIFSA’s emphasis to meet
our duty of care expectations around high quality service
provision.
To ensure that MIFSA continues to develop our team
and engage staff effectively, a focus in FY 2016-17 will
be to deliver a workplace survey to all MIFSA employees,
volunteers and students. This initiative will also allow MIFSA
to assess and direct our organisational growth as we prepare
and move into an NDIS environment.

Volunteers
MIFSA was developed in the early 1980's by friends and
relatives who gave their time and experience supporting
people living with mental illness, their families and friends,
to establish the foundation for the vibrant MIFSA of today.
Volunteering has been integral to MIFSA’s energy and ethos
over the decades. We strive to excel in the Volunteering
Australia’s National Standards for Not for Profit Organisations,
to achieve best practice and improve the organisation’s
ability to attract and retain volunteers.
During the past 12 months, over 3,000 hours have been
generously given by 113 dedicated volunteers across MIFSA
programs and sites, enabling us to deliver and expand upon
our full range of services.

Activity Program Volunteers enjoying each other’s company at
The Volunteer Acknowledgement Function in November

Sunflower Shops
“Volunteering has given me the opportunity to
get back on my feet by allowing me to organise
and run the walking group and help with other
programmes on a weekly basis. To be part of
something and helping others who have been
down the same road as me in regards to mental
illness is very rewarding and as a result, my overall
health and well-being has improved greatly”.
Johno, MIFSA volunteer

After trading for 28 years, through good times and bad,
MIFSA made the difficult decision to withdraw from the
op shop market. As mentioned in the 2014/2015 Financial
Report, an independent review of the Sunflower Shops
identified a significant increase in competition, and that to
remain viable, a large scale investment in infrastructure was
required. The Board decided to pull out of the retail market,
and devote its fundraising energy to other projects. The sale
of all three shops was successfully negotiated with Orana,
and completed in January 2016.
MIFSA expresses sincere thanks to every volunteer that has
contributed to the shops' success. So many good people
have played their part, in particular our final Coordinator
Elsje Stolk.
Michael Becker, Assets, Facilities & Fundraising Coordinator

Thank You! to all MIFSA volunteers – your gift of
time is truly appreciated.
A special Thank You also to MIFSA volunteer Jane
Doyle for her continued patronage and support
of MIFSA.

Thank you Johno!
*MIFSA is a proud member of Volunteering SA&NT
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Sunflower Shop Volunteers came together in November 2015 for the Volunteer Acknowledgement Function

Student Placements
Our students come from a variety of disciplines

53
%

MIFSA supports the development of professional skills and
on-the-job learning for students undertaking qualifications
relevant to the mental health sector and other disciplines. We
provide a flexible and interesting learning environment with
helpful and supportive staff and networking opportunities.

16%

Cert IV Mental Health
Diploma Community Service
Health and Lifestyle

“I would like to express my gratitude to MIFSA for
10%
Bachelor of Counselling
allowing me to complete my 14 weeks of placement
at this wonderful organisation. Before placement I
Bachelor of Social Work
5%
had very little experience in the field of mental
Graduate Program in
5%
health...Ingrid and her team have made me feel so
Counselling and Psychotherapy
11%
comfortable and accepted that learning from her
Master of Social Work
and her team was inevitable. Their professionalism,
knowledge, experience and dedication are evident
on a daily basis ... So to Ingrid, Brad, Penny, Maureen
and Denise, thank you for imparting your wisdom,
“The counselling team at MIFSA is a small but
knowledge and skills to a 3rd year social work
exceptional group of people....I felt immediately
student, who has now developed a passion for
welcomed by all when I started at the agency and
working with people suffering from mental illness.”
the team have enthusiastically involved me in
Stephen Dowdy, MIFSA student
their activities and generously shared their time,
knowledge and advice on various issues.... Each
day I go to work at MIFSA I feel enthusiastic about
In the past financial year, MIFSA hosted 19 student
spending time with my colleagues and clients and
placements across our range of sites, programs and services
the challenges and learning that will arise. I am
grateful to have been placed with such an inspiring
Our Students by Site and Program Area
agency and team and know that my development
Activity Programs
and growth during my time there thus far has been
Personal Helpers and Members Program
beneficial and instrumental in shaping my current
Therepeutic Groups and Education Program & Counselling
and future practice as a counsellor.”
Jenni Harrington, MIFSA student

6
5

At MIFSA, we aim to provide a valuable learning experience
to students and we wish all who have completed placements
with MIFSA well with their studies and future careers.
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Mannum

Mount
Gambier
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Jeanne Lee, HR Project Coordinator
Parnangga

Wayville

Business Development
In April 2015, the MIFSA Board endorsed a project plan
aimed at building long-term sustainable income streams and
creating more flexibility to set our own directions. Nobody,
least of all the Fund Development Team, realised the extent
to which people in the community would embrace the
opportunity to raise funds for MIFSA!

JSA Accounting Swing into
Action for Mental Health in
support of MIFSA
Monday 18 April

MIFSA committed to developing a Strategic Fund
Development Plan, to establish a foundational platform across
membership, philanthropic grants, corporate sponsorship,
third party fundraising, direct mail campaigns and donor
care. Guided by emd Consultancy Principal Elizabeth Davis,
the Fund Development Team began implementing and
improving fundraising practices in 2015/2016 to promote
and strengthen MIFSA’s position and brand awareness.
Working closely with MIFSA staff, the Fund Development
Team worked with affiliated partners and volunteers to seek
creative and new sources of funding and to grow innovative
and new services. Progress towards goals this financial year
include:
>

Implementation of Membership Strategy

>

Three direct mail campaigns which assisted with
increasing MIFSA’s total donations by 100%

>

Launched our Wheels for Wellbeing campaign for
schools to fundraise during Mental Health Week
2016 and build awareness of good mental health
through physical activity and fun

In Memoriam
MIFSA would like to recognise the passing of Arthur McCauley,
Brian Downing and Mark Dudley and thank their family and
friends for their In Memorium tributes to MIFSA.
Thank you!
We would like to thank each and every individual who
donated to our cause and acknowledge and thank the
following supporters and partner organisations for donations
and services received during the 2015/2016 financial year.

Helen McMullan, Manager - Program Development

Pie Ride
Sunday 29 May 2016

Our Programs
Activity Programs
Therapeutic Groups and Education Program
Family Mental Health Support Service - APY Lands
Respite Program
Residential Respite Accommodation Program
LGBTIQ Project
Partners in Recovery
Carer Support Program
Support and Recovery Groups
Personal Helpers and Mentors (PHaMs) Programs

Activity Programs
MIFSA's Activity Programs offer participants a safe place
where they can develop confidence, learn new skills, or
polish up on long forgotten ones, and make friends. Our
programs operate at Wayville, Christies Beach (Parnangga),
Mannum and Port Lincoln and are developed in response to
the interests of participants.
Over this reporting period, we welcomed 963 participants to
the program, 251 of these were new to MIFSA. Participants
work alongside the MIFSA Team to deliver a variety of
activities from fishing and bushwalking to ten pin bowling
and op shopping.

The staff, and MIFSA programs, activities are
very helpful to me, and I would recommend this
to people
Activity Program Participant
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Eyre Activity Program
Exploring Eyre Peninsula
Getting out and about is a major activity for the Eyre Program;
our participants enjoy sharing a BBQ or picnic lunch and a
chance to visit surrounding locations out of Port Lincoln.
The 2015/2016 financial year saw us visit the Eyre Peninsula
towns of Elliston, Cummins, Cowell, Tumby Bay, Arno Bay,
Coffin Bay (some more than once) and places such as Mikkira
Station, Louth Bay, Tod Reservoir, Mt. Dutton Bay Woolshed,
Nyroca Scout Camp, Kopio Smithy Museum and Glen Forrest
Tourist Park. Added to this list are various parks and foreshore
spots around Port Lincoln, which makes this a very popular
activity.

The Creation of Beautiful Things!
Art & Craft have been mainstay activities for MIFSA Eyre from
the beginning and during the last 12 months participants
enjoyed workshops in macramé, mosaics and writing along
with our regular activities like painting, colouring, sewing,
knitting and handcrafts.

Partnerships
All MIFSA programs thrive on partnerships. MIFSA Eyre
enjoyed a valued partnership with ElectraNet over a 5 year
period. In January 2015 ElectraNet concluded its sponsorship
which has been exceptionally rewarding on so many levels
and very much appreciated by everyone. MIFSA Eyre
continues to deliver much enjoyed services to people who
live on the Eyre Peninsula.

Variety is the spice of life they say and at MIFSA Eyre we have
engaged in shorter duration activities such as Well Being &
Self Care, Mental Health Week Art Exhibition, walking group,
swimming, drumbeat, community foodies program, cooking
skills, visits to the local Community House and Men's Shed,
preparation and provision of Christmas lunch for participants
families, carers, friends and service providers.

Wayville Activity Program
The Wayville Activity program continues to grow and develop
as it delivers a variety of indoor and outdoor opportunities
for participants, in conjunction with our regular art and craft
workshops, walking and bike riding outings, fishing and
music.

The Intrinsic Value of Art
The Art program gives participants the space to create artistic
pieces, using a variety of mediums, in a safe and supportive
environment without fear of being judged.
Participants embraced the opportunity to display their
artwork to the public at the Hamra Centre during Carers
Week and 35 pieces are on display at the Unley City Council
building. The Unley City Council supports and celebrates local
community and diversity and as the Activity program actively
encourages links within the local community, they jumped at
the opportunity to utilise the gallery space.
As in previous years, MIFSA held a fun and informative forum
at the Goodwood Community Centre in May, to celebrate
Schizophrenia Awareness Week (SAW). Under the theme
of Renewal of the Spirit, participants produced artwork for
display, while a dedicated group of ‘foodies’ baked sausage
rolls and a variety of sumptuous cakes in the activity kitchen
for the morning tea.

Skills Development
MIFSA recognised an increased demand and interest in skills
development, which resulted in the introduction of a weekly
communication workshop, an accredited Safe Food Handling
course and Drumbeat, which is a program to build resilience
through rhythm.
The Activity Programs kitchen was a hive of activity over the
year with participants continuing to be involved with the
regular lunch program and providing catering on a number
of separate occasions. A very enthusiastic group cooked up a
storm during Mental Health week in October for the Festival
of Now. Working within a budget, they planned and prepared
a range of desserts including lamingtons, cornflake cookies
and mini pavlovas to cater for up to 500 attendees. These
activities are a good opportunity for participants to improve
and develop a whole range of skills such as working in teams,
planning, budgeting and cooking.
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Mannum Activity Program
Comfortably established in the Mid Murray community, the
Mannum Activity program works closely with participants to
deliver a range of diverse, recovery-orientated programs where
participants are encouraged to share in the planning and
delivery of all the activities.

Djembi Drum Making Workshop
Djembe comes from the saying "Anke djé, anke bé" which
translates to "everyone gather together in peace" and defines the
drum's purpose.
Eleven carers and participants from Tailem Bend came together
for a five-week dejembi drum making workshop. Originating
in West Africa, the djembe drum is a skin covered, rope tuned,
goblet-shaped hand drum, which each person individually
decorated to create a unique piece symbolising their creative
side. On completion, the team were able to join the ongoing
drumming circle that meets weekly in Murray Bridge.
The Mannum drumming circle program is going from strength
to strength with the group publically performing at the
Celebration of Life Art Exhibition at the West Torrens Council in
October 2015 and at the Personal Helpers and Mentors (PHaMs)
State and Territory forum in March 2016.

Mannum activities camp at Walkers Flat Michael’s story
I have a complex long term mental illness and one part of
my illness is social anxiety. Every day I have to push and
encourage myself to relate to other people and join in on
social activities. When doing so my anxiety develops and
eventually goes away. I then discover to my relief that
nothing had happened.
In the week leading up to the camp at Ankara at Walkers
flat I became anxious, agitated, irritable and apprehensive. I
also had voices telling my mind that I best not go as I would
not like the Ankara camp. Somehow I also managed to feel
excited.
The camp was wonderful and the people I met were
wonderful and special too. The scenery was remarkable
and activities like canoeing were relaxing and fun. Trying to
paddle out of the oncoming Murray Princess river steamer
and then trying not to capsize with the waves caused by its
paddlewheel was to prove both scary and fun.
Although I had intrusive and negative voices (as part of
my Schizoaffective Disorder) attempting to sabotage my
enjoyment of the camp I managed on the last day to be voice

free. I joined in a range of activities mainly those requiring
me to be in the kitchen area however the talent show was
too noisy and too anxiety inducing for me. Nonetheless
I enjoyed talking with most of the thirty or so people who
attended and made friends with them. I was understandably
exhausted due to my mental and emotional effort.
The camp was very well organised and every one of the
leaders were supportive helpful and kind. I worked hard to
participate socially and had a wonderful time indeed. I felt
pleased that my voices failed to sabotage my enjoyment of
the camp and my efforts to participate. I even got a three
hundred page e-book read.
Thank you MIFSA for absolutely everything!

Parnangga Activity Program
Parnangga’s Activity Program continues to foster and grow
with participants as they enjoy favourite activities including
cooking, art, music, walking, out there and outings, as well as
new and exciting ventures.

Drumbeat
For the first time this year, a group of participants joined
the Wayville Activity Program for a 10 week therapeutic
DRUMBEAT program, which is a social development program
exploring relationship issues with the use of Djembe drums.
So successful was the program that a group of participants
travelled to Mannum to create their own drums.

Play it Forward Campaign
The ‘Play it Forward’ campaign aims to provide inpatients in
the Noarlunga Hospital’s Morier Ward, with an offering to
help make their stay in hospital a little better. The campaign
was funded through a ‘gold coin’ morning tea and donations
of small items. Parcels, comprising an adult colouring books,
puzzle books and personal toiletry items were wrapped and
delivered to the Morier Ward for distribution.

What’s in a name!
Two years ago, we started a project to research the meaning
and origin of the word Parnangga. The outcome led to the
addition of an‘r’in the spelling and clarification with the Kaurna
community around the meaning. MIFSA commissioned a
local Kaurna artist to create an artwork representing MIFSA
Parnangga, the work we do and connection to the community.
The result is the lovely artwork you can see throughout this
Annual Report and here on the right and the original version
hangs in the Parnangga Activity space for all to enjoy.

Activity Team, Eyre, Wayville, Mannum and Parnangga
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CUSTOMER SERVICE

97%

97% of participants surveyed would
recommend MIFSA to others

94%

‘Just being listened to (and not
judged) is empowering. Out there
other agencies go by the age of the
person being cared for and almost
tells the carer off for caring. MIFSA
has understanding of mental health
so get understanding not guilt. Thank
you for being there for us’
MIFSA PARTICIPANT

94% of participants surveyed said
they were very satisfied with their
experience

‘I feel that being involved in the MIFSA
program is going to change my life
in such a way I cannot write about it.
I feel it is the most positive program I
have been with
MIFSA PARTICIPANT

‘Thank you for
the compassion
and patience and
understanding. I value
my experience in
engaging in MIFSA.
I wish to continue in
future. Thank you.’
MIFSA PARTICIPANT

IMPROVING LIVES
88% of respondents Strongly Agree
or Agree that they experienced
positive outcomes since their
involvement with MIFSA

88%
83%

86.9%

83% of respondents Strongly Agree
or Agree that there had been an
improvement in their situation since
their involvement with MIFSA

86.9% of respondents said they
'feel better about myself'

RESPECTFUL
& EFFECTIVE
ENGAGEMENT

95%

MIFSA’s staff engagement with them was respectful an
nd
a positive experience.
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OUR PROGRAMS
RESPITE HOUSE

CARER SUPPORT PROGRAM

39 Respite House Programs

123 Carers

THERAPEUTICS GROUPS (TG)
113 participants

Delivered programs to 201
individual carers and care
recipients
123
23
Carers
ers

Totalling over 11,650 hours
of respite or recovery based
activity and services

11,650 hours

113
part
icip
ants

RESPITE PROGRAMS
1 to 1 respite to 169 carers and
care recipients

MIFSA
A PROGRAMS
PROGRA
PRO
PR
ROGRA
AMS

PARTNERS IN
RECOVERY (PIR)

517 unique sessions
31 carers attended Carers Day

139
par 1
tici
pan
ts

62 participants

ACTIVITY
PROGRAMS (AP)

COUNSELLING SESSIONS
216 Carers
482 Non-carers – individuals
46 Non-carers – groups

963 participants

FAMILY MENTAL HEALTH SUPPORT SERVICES
(FMHSS)
50 participants

PERSONAL HELPERS AND MENTORS PROGRAM (PHAMS)
P
1391 participants
1

GOVERNMENT
GO
OVERNMENT

5%

NON-GOVERNMENT
NO
ON-GOVERNMENT

13%

REFERRAL
SOURCE

HEALTH
HEA
ALTH PROFESSIONAL

12%

SELF
SEL
LF REFERRAL

30%

FRIEND, FAMILY OR CARER
EDUCATIONAL
EDU
UCATIONAL INSTITUTE
MIFSA
MIF
FSA SERVICE
HOSPITAL
HO
OSPITAL
NOT
NO
OT KNOWN

15%
1%
3%
1%
20%

OUR DEMOGRAPHICS

Male

38.8%

Transgender

0.9%

Other

0.8%

Gender
Profile and
Age Range

.4%

60
.8
%

59.6%

32

Female

20
.1
%

GENDER PROFILE

AGE RANGE
Under 20

20.1%

20 to 50

60.8%

50 and over

32.4%

PARTICIPANT
T
DIVERSITY

LIVING ARRANGEMENT
Lives with family

49%

Lives alone

23%

Not Known

14%

Lives with others

13%

Other

1%

Europe 10%

Asia 5%

North America .42%
South America .11%

Africa 1%
Australasia 75%

*Unknown 9%
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Therapeutic Groups and Education
Education & Training

Mental Health First Aid Training

MIFSA’s Therapeutic Groups draw on contemporary therapies
to explore helpful strategies for enhancing psychological and
emotional wellbeing to achieve the best possible quality
of life. During the 2015/16 financial year, our Community
Educators delivered 53 Education/Training sessions to the
South Australian Community and Workplaces including:

MIFSA’s Mental Health First Aid (MHFA) course educates how
to assist someone who is developing a mental health problem
or who is in a mental health crisis. Attendee’s evaluations
have consistently shown excellent outcomes and positive
feedback. The testimonial below from a SA Ambulance
Officer demonstrates the practical value of MIFSA’s delivery
of MHFA:

>

Flinders University School of Disability and Social
Inclusion

>

A delegation of officials from Indonesia

>

AVEO Lifestyle Villages

>

TAFE SA

>

SafeWork SA

>

SA Mental Health Services (Glenside)

>

SA Water

>

Royal Australian College of General Practice
(RACGP) and

>

Westfield

Our sessions aim to inform and educate attendees and cover
a range of topics including:

>

Introduction to Recovery

>

Managing Challenging Behaviours In the Aged

>

Introduction to Mental Health and Mental Injury

>

Understanding Stress and Anxiety

>

Resilience and Well-being

‘My first call on night shift following the Mental Health First Aid
training we attended to a 32 year old male with existing mental
health problems who was in crisis. SAPOL were called to the
scene via the emergency response team and the partner of the
patient was being cared for in a safe zone. The hospital had been
notified to allow time for the appropriate teams to be formulated
and it seemed an appropriate time to implement THE MENTAL
FIRST AID ACTION PLAN.
Well what a great outcome , the police were in a position of
standby only, my colleague was really comfortable with the
process, the patients partner went about collecting meds and
belongings that were needed and were so happy to see some
real help given, and most of all the Patient, that initially was in
such a low dark place, and didn't really want us to be there, who
initially refused any help or transport, was at last given a choice
for himself to get the help that he has been needing.
The benefits of the Mental Health First Aid training from MIFSA
recently has in my profession lifted the bar to a new high. Just
needed to say congratulations, a big THANK YOU, your teams
and training is fantastic. I will definitely be promoting your
course to all of my teams, and be using this new knowledge in
all my emergency calls . Please feel free to share info with your
classes, Well done."
Eric Parsons – Paramedic with SA Ambulance

Therapeutic Groups

Counselling

MIFSA’s Therapeutic Groups team deliver time-limited group
programs such as Emotional Wellbeing for Anxiety and
Depression and Balancing Bipolar, in which participants are
supported to identify and develop strategies for living well in
the context of significant mental health challenges.

An organisational re-design and a move towards staff
flexibility across programs, enabled us to draw on existing
staff members, with graduate counselling qualifications, to
form a team of six counsellors. Team members have sound
experience of working with people with a mental illness and
family/carers, both as individuals and in groups. The team
meets monthly for peer supervision, which entails a mix of
debriefing, case analysis and learning opportunities around
modes and methods of counselling.

In 2015-2016 we continued successful partnerships with
the Hackham West Community Centre and Catherine House
in the Adelaide CBD and formed a new partnership with
Junction Australia in the southern suburbs.
There are now three MIFSA Sound Mind groups meeting
weekly and supporting people who hear voices, with plans
in progress to develop a website functioning as a hub for the
Hearing Voices Network South Australia (HVNSA).
Following several requests for an after-hours Bipolar Disorders
group, MIFSA piloted a Balancing Bipolar evening group in
February-March with very good uptake and attendance.
When asked, "What has changed for you through your
participation in the group?" participants responses were very
positive:

“Stress level and anxiety level has gone down
throughout the group and I became more aware of
my emotional wellbeing”
“Better understanding of mental health; Focus
being that I am not the only one with mental health
issues; great being in a supportive environment,
supportive lecturers and supportive peers. Thank
you”

In July 2015 we accepted a Masters of Counselling student
from the University of Adelaide for a 40 hour placement.
We received an excellent supervisor/service evaluation by
the student and were approached by the Course Placement
Coordinator to accept another Masters of Counselling student
for Semester 1, 2016. This second placement has been very
successful for the student and for MIFSA.
In the coming year, as well as continuing the one to one and
group counselling services, the team is looking forward to
expanding the “Collaborative Family Support Program: An
Open Dialogue Informed Approach”. This approach offers
whole of family support for people impacted by psychosis
based on the Open Dialogue approach developed in Finnish
Western Lapland. This will build on services offered on a small
scale which have developed over the past few years and aligns
with cutting edge developments in the UK and Europe.

Ben Swift, Team Leader - Education and Therapeutic Groups
Program

“It changed my outlook on what I've got. It helped
me not to over-react. I learnt how to calm myself
and find inner peace”
“I felt so inspired and supported that after Week
2 I admitted myself to Glenside Drug and Alcohol
withdrawal Unit and enjoyed it and now I actually
don't desire alcohol, cigarettes, sleeping pills and I
sleep better than I did as a child”
Nikki sharing her experience with both psychosis and spirituality
and how they intersected for her with Stephen
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Family Mental Health Support Services - APY Lands
The Family Mental Health Support Services (FMHSS) Program
on the Anangu Pitjantjatjara Yankunytjatjara (APY) Lands
has been running since July 2012. Our service is based in
Ernabella community, also referred to as Pukatja, which has an
approximate population of 400-500 people.
The FMHSS Program, locally called ‘Tjungungku Palyalkatima or
'Sharing the Journey', is a strength-based, child-centred, family
focused service that has been co-created and is continually
developed together with Anangu (the Pitjantjatjara word for
people). The team works to improve mental health outcomes
for children and young people, and their families by providing
early intervention support to children and young people who
are at risk of, or affected by mental illness.
Children, young people and their families in the community
are supported through the provision of both short-term
support and longer, more intensive engagement. Community
engagement is also an important aspect of the program,
with regular activities provided which benefit the whole
community.
Community development has underpinned the service
approach since its beginning in 2013 and continues to be
strong today. Anangu have always been involved in the design
and delivery of the program.
There was an increase in the level of Anangu staffing this year
and a stronger focus on training and development opportunities
in Adelaide, Alice Springs and Amata community. The team
also facilitated opportunities for increased connection with
metropolitan staff by hosting visits from Adelaide-based staff.

Community Engagement
Community engagement activities have increased this
year, with a regular after-school program for children and
youth, resulting in improved skills in cooking, art, computer
literacy and sports, while exploring elements of positive
relationships and healthy lifestyles. The activities also promote
the development of friendships and stronger community
cohesion, as children of all ages are welcome to participate,
with older youth often assisting the younger children.
In conjunction with delivering school holiday activities, MIFSA
is the driving force behind the establishment of the Ernabella
School Holidays calendar. The initiative encourages service
providers to collaborate on and coordinate activities, to ensure
there are opportunities for children and young people in the
community to be engaged throughout the holiday period.
Term 2 of 2016 saw the commencement of a ‘Dad’s Group’,
supported by MIFSA and several other NGOs. Dads meet
weekly to share and build on their skills and knowledge
around parenting, with continuation likely to occur into the
first half of the next financial year.
MIFSA is currently funded by the Department of Social Services
to continue FMHSS on the APY Lands until 30 June 2017. We
look forward to continuing to increase the Anangu workforce
and community engagement focus during this time to further
strengthen local ownership of the program.

Hannah Mulhall - Team Leader

Enjoying a big cup of kapi (water)

In September, the MIFSA team gratefully accepted
an invitation to assist community members with the
delivery of children’s activities during the community
led and run annual Anangu Sports Carnival (left).

Ernabella Anangu School Culture Day
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Respite Programs
In Australia we have over 2.7 million unpaid carers. Almost 1 in 8
Australians provide informal care to their loved ones.
[ABS Survey of Disability, Ageing and Carers, Australia:
Summary of findings-2012]

12.5% of
Australians
provide
informal care

2.7m

1 to 1 Respite
MIFSA’s 1 to 1 Respite delivers flexible, recovery focussed
support, in partnership with carers and the care recipient.
We provide a service directly to the carer or the care recipient
with our respectful and compassionate approach promoting
growth, recovery and wellness.
Over the last year, MIFSA Respite Programs delivered 517
unique sessions in addition to our ever popular Carers Day
during National Carers Week in October.

12.5%
1 in 8

12.5%

2.7 million unpaid

"MIFSA Carers' Day really was a pleasure, and most relaxing, to
be cared for in such a way. We are so used to doing what we
do that we had almost forgotten what it was like to be the care
recipients instead of the care givers! Thanks for the thought,
and for the lovely lunch and activities."
Judy and Bob Burke at MIFSA Carers Day, October 2015

As many as 1 in 5 people in Australia
experience mental illness each year, with
many relying heavily on support from
family and friends. Our Respite Programs
offer essential services to carers, so they
can sustain their critical caring role. We
recognise the contribution of carers and
work alongside them to feel valued and
supported.
Putting the care back into carers! ... Wood burning was just one of
the many activities to choose from at this year’s Carers Day.

Celebrate 200 photos:
MIFSA marked the Respite House 200th program in March with
a BBQ lunch, activities and a visit from Farmer Darcy’s Travelling
Farm >>

Being a carer can be a substantial commitment, with 40 per cent
of carers reporting that they spent 40 hours or more per week
providing care.

“I’ve come such a long way from when I first came to
the Respite House. I used to be so anxious, and now
[ABS Survey of Disability, Ageing and Carers, Australia:
it’s like ‘Honey, I’m home!’”
Summary of findings-2012]
Care Recipient

This year, MIFSA provided 39 Respite House Programs,
including Celebrate 200, and delivered 11,650 hours of respite
or recovery based activity and services.

“This experience has made me feel valued and it was
great to be cared for this time, rather than being the
other way round”
Unique in South Australia, MIFSA’s Respite House at Seaview
Downs, offers carer and care recipients respite services in a
comfortable shared house, equipped with private bedrooms
and a large common area where people can come together to
share a meal, watch television or simply relax.

Carer

Stephanie Papps - Team Leader

The flexibility of the program means carers are able to take
a break while the care recipient enjoys a few days of activity
as well as relaxation. We also offer carers opportunity to stay,
relax and be pampered at the Respite House.
Since commencing operations in 2010, the program has
evolved to address the needs of carers and participants.
Programs are either pre-planned or freestyle. Freestyle
programs are a 2016 innovation, designed to encourage
participants to assume group responsibility in tailoring their
experience to their own needs and goals.
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LGBTIQ Project
Research indicates that people from the Lesbian, Gay, Bisexual,
Transsexual, Intersex and Queer (LGBTIQ) community are at a
significantly higher risk of poor mental health, homelessness,
poverty, chronic health conditions, increased use of drugs
and alcohol, disengagement from schooling and are at
a significantly higher risk of suicide and self harm when
compared to the general population.

Most of those who attended heard about our course through
word of mouth and personal recommendations. To date, we
have trained 796 workers and the feedback has shown that:

Many people avoid mainstream mental health services due to
discrimination, which has a negative impact on their mental
health, while some actively disengage from the broader
community, experience social isolation and dislocation from
social and economic activity.
Thanks to funding from Neami National: Central Adelaide
and Hills Partners In Recovery, Life Without Barriers Partners
In Recovery (PIR) in the Southern Adelaide, Fleurieu and
Kangaroo Island (SAFKI) region and generous sponsorship
from the MIFSA Board, we are reaching out to provide services
and support to the LGBTIQ community.

•

96% will use the training in their current role

•

97% have a clearer understanding of inclusive
practice

•

94% have better insight in how to support LGBTIQ
people

•

94% recommend this training to others

96% 97%

Innovation and Action!
One of the biggest highlights was opening the doors to
Southern Adelaide Queer Youth, a fortnightly drop-in for
young LGBTIQ kids. Since March a total of 317 young queer
people have used the facilities as a safe drop-in space that
facilitates learning and all things queer related which young
people do not receive in a school environment.
In addition, we delivered our first Gender and Sexually Diverse
(GSD) Mental Health Ambassadors Program in March. There
are now 13 Ambassadors meeting regularly and working on a
community action plan. The plan aims to build new community
based services, a queer mental health professionals’ network
and to provide educational resources for service providers and
the community.

94% 94%
Where to from here?

Our flagship program, Cultural Awareness Training (CAT),
continues to receive excellent attendance and evaluations,
despite a lack of heavy advertising.

The MIFSA Board have ensured delivery of LGBTIQ services
in the 2016/2017 financial year. This security means we can
continue to strengthen our partnerships and networks and
build on our reputation as an inclusive agency and influencer
in LGBTIQ service delivery, while exploring options to develop
new fee-for-service items to continue supporting people.

“That there [are] so [many] complexities to dealing
with your own issues and the answer isn’t just a
simple approach. But at least we now have tools to
work with that I didn’t even know about before”.

MIFSA is strongly committed to the LGBTIQ program and
to exploring ways to further support people and increase
community understanding and connection with the LGBTIQ
population.

Cultural awareness training attendee
Heath Reed - LGBTIQ Project Officer

Partners in Recovery
The Partners in Recovery initiative commenced across Australia
in 2013, designed to provide a new level of inter-agency
collaboration to find new and better coordinated pathways to
recovery that meet the full range of a person’s needs. Neami
National has been the lead agency of the Central Adelaide and
Hills, Partners In Recovery (CAH PIR) consortium since June
2015, of which MIFSA is a member
There are seven agencies involved in our consortium, employing
20 Support Facilitators to work across the region. The work of
Support Facilitators is to improve the system response to, and
outcomes for, people with severe and persistent mental illness
who have complex needs, people who are reported to often fall
through the system gaps and require more intensive support.
This year has seen an increase in the number of referrals to the
CAH PIR consortium, with a total of 170 new referrals being
accepted this year. The flexibility of the program and creativity

The LGBTIQ Crew

and passion of Support Facilitators has seen significant and
positive outcomes for many of these participants. MIFSA
enjoyed being an active member of this innovative initiative,
and contributing our skills, knowledge and resources to the
consortium.
The PIR program funding from the Department of Health has
been extended until 30 June 2017, and is expected to continue
until 30 June 2019, to ensure service continuity and to support
transition to the National Disability Insurance Scheme (NDIS).
The key element of sector collaboration will continue to be
important in the program as Support Facilitators work to
improve outcomes for existing participants and assist people
to transition to the NDIS.

Hannah Mulhall - Team Leader

MIFSA goes to Clare
"It was fantastic to learn new coping skills and feel
you are not alone".
MIFSA Carer Support Participant

"The efforts made to put on programs like this are
great. It certainly increases the local community's
awareness of mental illness and supports"
Clare Forum Participant

MIFSA understands that when a person experiences a mental
illness they are not the only ones affected by the change in
behaviours, the symptoms and the 'diagnosis'. Families and
friends need information and support too. MIFSA’s Carer
Support programs provide support and education to the
person experiencing mental illness and to their families and
friends.
Attendees hear from facilitators with firsthand knowledge
and experience about the impact of mental illness and our
program content equips carers with a tool kit of coping skills
and strategies to support their loved ones on their recovery
journey.

MIFSA’s aim to ‘reach people we haven’t reached before’
received a big boost this year with the delivery of two
programs in November and December in the beautiful
township of Clare.
In collaboration with the Clare & Gilbert Valley Council,
Clare Medical Centre, SA Country Carers, The Lions Club and
Chemmart, MIFSA presented ‘What is Resilience’, a community
forum to start a conversation about resilience and wellbeing,
facilitated by Ben Swift - Team Leader, Maureen Lewis - Carer
Support Facilitator, Lisa Brow - Community Educator and
guest speakers.

Our programs include support for family and carers,
information on drugs, alcohol and mental illness, journey to
recovery and partner programs, which works through the
stress caused by mental illness and strengthen relationships
for couples.

"I thank MIFSA so much for their time in putting
together and facilitating this course. I highly
recommend it to anyone needing to gain
understanding and insight into mental illness".
MIFSA Carer Support Participant

"Great course content well presented by people
who have a lived experience, a great feeling of
fellowship".

What is Resilience facilitators
In partnership with SA Country Carers, MIFSA followed this
with a two-day Country Carer Program in December designed
for family and friends of people living with mental illness. The
program offered practical insights, knowledge and skills to
be more effective in a caring role and helpful intervention for
carers of people with mental illness.

MIFSA Carer Support Participant
A fundamental feature of both these events was bringing the
community together and providing much needed support
to people who live outside of the metropolitan area. MIFSA
formed strong links and connections with local service
providers, which we can nurture as we build further in-roads
into the Clare region.

Celebration of Life
As part of Mental Health Week festivities each year, MIFSA’s
Carer Support Program hosts the Celebration of Life exhibition.
The event held in October, displays artworks created by a broad
cross section of people impacted by mental illness. Creating art
can help resolve personal issues through colour and texture and
it gives people an opportuity to reach a new sense of personal
meaning through new and unexplored mediums.
The Honourable John Trainer, mayor of West Torrens, opened
the exhibition and the Mannum Activity Drumming Circle
provided entertainment throughout the day.

Creative minds, beautifully expressed
Celebration of Life Attendee

Thank you – a story of hope behind every picture
Celebration of Life Attendee

Paula Smith & Elisabeth Fagan-Schmidt
Carer Support Program Coordinator
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Support and Recovery Groups
Support Groups Participation for 2015/2016
Financial year

89

Support Groups have been an integral part of MIFSA since the
establishment of both the Schizophrenia Fellowship of South
Australia and the Mood Disorders Association in 1983.
MIFSA’s Support groups continue the tradition established over
30 years ago with a strong emphasis on education and peer
support and sharing of knowledge. Passionate facilitators with
lived experience of mental illness or knowledge as a carer, assist
members navigate the medical, social and economic problems
created by mental illness.

Participants
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We extend our heartfelt thanks to all the group facilitators and
members for their continued support.

c
About the Mood Disorder Support Groups

10
1

2

3

4

5

I came to the group a little bit scattered
Actually, it was more like shattered

1. Care and Share Group for carers looking after a
family member or friend with a mental illness
2. Mood Disorder Carers Group offers help and
support to those in the role of caring for people
with Bi-polar effective disorder and depression
3. Marion Carers Group supports carers of people
experiencing mental illness who live in the southern
suburbs or surrounds
4. Sanctuary Support Group for carers of people
with Borderline Personality Disorder
5. Sound Minds a support group for people who
hear voices

My diagnosis had me blown away I’m glad today I don’t feel
that way.
I sat in the group and listened a lot
I learned and saw what was and was not
It turned out that I wasn’t doing so bad
When I heard the tough time that others had had.
There was an awful lot that I needed to know
And it’s good to have a place to go
Where the knowledge and the biscuits and coffee are free
And it’s safe to be a person like me.

Lorraine Parry, 1996
From Little Seeds a Big Tree GrowsCelebrating 25 years of the Mental
Illness Fellowship of South Australia

PHaMs
The Personal Helpers and Mentors (PHaMs) Program provides
increased opportunities for people aged 16 years and over
whose lives are severely affected by mental illness, by helping
them to overcome social isolation and increase their connections
to the community. Working closely with a MIFSA Community
Worker, participants are directly supported through a recoveryfocussed and strengths-based approach that recognises
recovery as a personal journey driven by the participant.
MIFSA is privileged to have 7 PHaMs teams, employing
approximately 40 staff members, providing 1:1 outreach
support across much of the Adelaide metropolitan area and
with a team based in Mt Gambier which reaches across the
south east of SA. Within these teams, MIFSA has two specialised
PHaMs programs that provide support specifically for people
seeking employment and people who are humanitarian
entrants of Australia.
MIFSA is proud to have a diverse group of PHaMs staff from
different cultures, which places us in an excellent position to
support people from Cultural and Linguistic Diverse (CALD)
backgrounds. Not only does our CALD Team have firsthand
experience and knowledge, they also communicate in
languages other than English including Arabic and Farsi. The
teams also draw on the large range of lived experience of staff
including people with mental illness, people who have been
refugees, carers, and people from the LGBTIQ community.

South Australia and Northern Territory Personal Helpers &
Mentors Forum 2016
The biennial forum is an opportunity for PHaMs workers across
SA and NT to come together in one location to network, share
resources, talk best practice and hear from guest speakers.
The forum was organised by a working group comprised of
representatives from PHaMs services in SA, with significant
input from MIFSA! Forum topics included Open Dialogue,
NDIS, Cultural Awareness, Hearing Voices and Hoarding.
Congratulations MIFSA Mount Gambier – winners of the
Limestone Coast Return to Work SA Health Award 2015
The South Australian Regional Awards are held annually to
celebrate and highlight the achievements of individuals, groups
and businesses that have made significant contributions to
regional South Australia.
MIFSA Mount Gambier was announced the winner of the Return
to Work SA Health Award for their significant contribution to
enhancing the quality of life and well being of people in the
Limestone Coast Region.

Bryan Atherton - Team Manager, Programs

Congratulations Brad, Denise, Maureen, Penny and Ingrid for your hard work and recognition which is so well deserved.
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Our Financials
Risk Management
Treasurer's Report
Statements

Risk Management
MIFSA is committed to continuous improvement and best practice
approaches. MIFSA recognises its responsibilities to identify and effectively
manage its risks in a strategic and systematic manner. MIFSA has a Risk
Management Policy and procedures which outline the risk environment,
those responsible for identifying, addressing and monitoring risk levels and
the process for managing risks.
A planned and systematic approach to risk management aims at minimising
risk and reducing the impact of risk and liability. MIFSA recognises that all
risks have the potential for an adverse human and/or financial impact if
not managed effectively. MIFSA focuses on major risks, defined as those
that are likely to occur frequently or have a significant adverse impact on
the organisation or its stakeholders. The overarching aim is to improve the
functioning of the organisation, noting that effective management will on
occasion include innovation that may involve some responsible risk taking.
The Chief Executive Officer presents the Risk Register with the treatment of
extreme and high level risks to the Board, this is noted in the Board minutes.
The Board and the CEO report on their respective actions to manage risks.
Risk Management processes are noted in the organisation’s Annual Report,
extreme and high level risks are taken into account during Strategic Plan
reviews, and major business initiatives only proceed after risk assessment
has been undertaken.
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Treasurer's Report 2016
It is my pleasure to present this report on the financial statements of MIFSA for the year ended 30 June 2016.
Set out below are some highlights from the 2015/16 financial statements:

2016

2015

Net assets

$2,606,373

$2,862,507

Operating surplus (deficit)

($285,685)

$116,739

Government & other grants income

$8,627,924

$8,335,381

Earnings from investments

$141,120

$268,738

Employee benefits expense

$6,431,088

$5,862,667

MIFSA was in a satisfactory financial position at 30 June 2016, with Total Equity of $2,606,373. The $285,685 Operating Deficit
for 2015/16 was lower than budget due to timing differences and savings in administrative costs, together with the receipt of
unbudgeted grants income.
Government & Other Grants Income increased by 3.5% over the previous financial year. With funding from Commonwealth and
State Governments the most significant component of MIFSA’s revenue base, our income beyond 2016/17 may be impacted by
government budgetary constraints and the introduction of the National Disability Insurance Scheme.
Earnings from Investments comprise interest on short term bank deposits, together with income and capital growth from the
funds managed by the Perpetual group. That portfolio is structured to include a suitable mix of cash, fixed interest, property,
equity and alternative securities, designed to provide improved returns over the medium to longer term. In 2015/16, the funds
invested with Perpetual grew to $2,391,590, representing an annual rate of return (including net income flows and unrealised
capital gains but excluding dividend imputation credits) of 2.2%, which is disappointing but must be considered in the context
of volatile global economic conditions, subdued commodities prices, low inflation and low interest rates over that period.
The 9.4% increase in wages reflects the Boards investment in a Business Development Strategy and new services to targeted
populations. Expenditure on new initiatives in 2015/16 amounted to $116,750 for the LGBTIQ and Dual Disability projects and
$119,500 for fund raising activities, more importantly, it gave MIFSA an opportunity to pilot new services and examine and
develop new sustainable income streams. As planned, that expenditure resulted in MIFSA recording a significant deficit for
2015/16. mainly funded from retained earnings of previous years.
In 2016/17, we plan to further pursue those strategies, with another manageable deficit budgeted.
As always, the Board is grateful for the financial support and encouragement of MIFSA’s members and other stakeholders.

Geoff Pritchard
Treasurer

26 September 2016
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Income and Expenses for the year ended 30 June 2016

Income

Expenditure

WHERE THE MONEY COMES FROM

WHERE THE MONEY GOES
Other Expenses

Department of Social Services

Investment

Department of Health & Ageing

Employee Benefits Expense

Staff Training
Expense

Premises Expense

71%

16%

68%
2%

10%

11%
1%

12%

86%

93%

Program Costs

Government
Funding

1%

6%

14%
CORPORATE
SUPPORT

2%
5%

2%
IT & Support Expense

SA Department of Families & Communities

Depreciation Expense

SA Department of Health
Fee For Services & other income

Client Support Consumables Expense
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Financial Summary
STATEMENT OF COMPREHENSIVE

STATEMENT OF FINANCIAL POSITION

INCOME FOR THE YEAR ENDED

AS AT 30 JUNE 2016

30 JUNE 2016
2016 $

2015 $

INCOME

2016 $

2015 $

CURRENT ASSETS

Revenue and other income

9,106,598

9,012,755

Cash and other equivalents

899,408

922,582

TOTAL INCOME

9,106,598

9,012,755

Trade and other receivables

69,795

68,302

969,203

990,884

2,391,590

2,339,587

TOTAL CURRENT ASSETS

EXPENSES
Employee benefits expense

NON CURRENT ASSETS
6,416,088

5,862,667

Depreciation expense

204,185

258,623

Property, plant and equipment

588,289

607,501

Premises expense

975,751

981,368

TOTAL NON CURRENT ASSETS

2,979,879

2,947,088

IT and support expense

485,147

427,095

TOTAL ASSETS

3,949,082

3,937,972

Client support consumables

227,807

304,114

Staff training expense

109,847

159,004

24,415

22,945

148,231

155,930

Trade and other payables

469,025

422,208

Communications expense

68,655

70,582

Grants received in advance

143,073

46,998

Membership costs

88,947

69,228

Provisions

607,596

463,388

643,210

584,460

1,219,694

932,594

9,392,283

8,896,016

123,015

142,871

TOTAL NON CURRENT LIABILITIES 123,015

142,871

Finance costs
Motor Vehicles expense

Other expenses
TOTAL EXPENSES

Financial assets

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Provisions

Profit from Operations
Other comprehensive Income

(285,685)
-

116,739
-

TOTAL LIABILITIES

1,342,709

1,075,465

NET ASSETS

2,606,373

2,862,507

200,793

171,242

Retained earnings

2,405,580

2,691,265

TOTAL EQUITY

2,606,373

2,862,507

Items that may be reclassified
subsequently to profit or loss - change
in fair value of available for sale
financial assets

EQUITY
29,551

90,692

TOTAL COMPREHENSIVE
INCOME [DEFICIT] FOR THE YEAR

(256,134)

207,431

AFS financial assets reserve

Notes to the financial statements for the year ended 30 June 2016
The abridged financial report is an extract for the full financial report for the year ended 30 June 2015. The financial statements, specific disclosures and other
information included in the abridged financial report are derived from, and are consistent with, the full financial report of Mental Illness Fellowship South Australia Inc.
The abridged financial report cannot be expected to provide as detailed an understanding of the financial performance, financial position and financing and investing actvities of Mental
IIlhess Fellowship South Australia Inc as the full financial report. A copy of the full financial report and auditor's report can be provided upon request.
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