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President & CEO Report.
Skylight Mental Health has, in the 2020/21 financial year,
continued to demonstrate the quality, flexibility and value of
its services consistently, while managing constant changes in
funding as well as the COVID-19 pandemic.
It has been a year of valuable and challenging
experiences, in which Skylight Mental Health has
effectively managed services and continued to
focus on growth and quality to strengthen our
viability and capacity.
Skylight ends this financial year in a good
financial position despite a downturn in predicted
growth due to the service impact of COVID-19.
We were fortunate to receive assistance through
the JobKeeper payment, allowing us to maintain
our valued workforce and critical participant
support. This resulted in a surplus at the end
of the year when combined with better than
projected investment income. Still, we recognise
there are many challenges ahead that will
require cautious planning and action.

The last year saw Skylight develop the ability to
move quickly in and out of various restrictions
and lockdowns with minimal impact to services
to participants, creating a hybrid work model
where staff have a balance of working from
the offices and working from home. Like many
organisations, we have seen significant benefits
from this model relating to staff satisfaction
and staff health and safety. However, this model
has made it more difficult for staff to seek
immediate peer support and for the organisation
to maintain its culture of recovery-based
participant-centred practice.

Many of the staff come to Skylight because of our
unique culture of inclusion, empowerment and
support, for participants and staff. We recognise
that it is the resilience and commitment of our
staff that is so valuable in delivering services in
our current climate. We absolutely appreciate
our staff and their work with our participants,
and we sincerely thank them for this ongoing
commitment and focus. In recognition of our
reliance on a stable, skilled, and engaged
workforce, Skylight Mental Health has focussed
on staff support and development, and this
focus will continue.
There are still significant unmet mental health
care needs in South Australia and Skylight
believes that this is primarily around
community-based psychosocial services.
Skylight is clear that psychosocial services are
the best way to support people to remain well
in the community and to avoid crisis and the
need for crisis services.
Over the last year, Skylight has continued to
build and develop new services in response to
the expressed needs of existing and potential
participants. While we have seen the continued
reduction in grant-based funding for services
for people with mental health concerns, Skylight
has continued its focus on building NDIS services
of value. It remains true that many NDIS services
are underpaid but Skylight is striving to reduce its
costs to remain viable.
In the past year, Skylight conducted a rigorous
evaluation of services in the northern suburbs
of Adelaide and it was apparent that this region
was especially disadvantaged, with significant
levels of unmet need. This evaluation led to a
proposal to establish a new service base in the
northern region and we anticipate launching that
service in Elizabeth towards the end of 2021.

Over the last several years, Skylight has looked
to move toward more technologically capable
operations, and we have invested in equipment
and software programs that best match our
current environment. We have embraced new
customer relationship management (CRM)
and workforce management software systems
for understanding and managing the needs
of our participants and staff. Skylight has also
used this to build better methods of connecting
participants to skilled workers, to bill for services
delivered and to pay staff appropriately for the
work they have done.

The Skylight Mental Health Board and
Management team set about developing
a new, and ambitious, Strategic Plan toward
the end of the 2020 calendar year. This was
approved during 2021 and supported in the
2021/22 Skylight budget.

These new systems enhanced Skylight’s
responsiveness during the many phases of
COVID-19 restrictions because we were able to
use the systems to shift quickly to hybrid working
models and manage staff isolation, whilst still
providing high quality services to participants.
This has informed our ongoing need to use
technology in our operations and services
as well as to ensure data is secure.

We recognise that we need to grow to remain
viable, and that this should be done in a steady
and planned way.

Recent times have seen increased change
in our sector. New providers have emerged,
existing providers have curtailed services and
cost has taken precedence over quality in some
areas. Despite this, Skylight has focussed on
maintaining the quality of its services that have
participants at the centre of all actions and
decisions. We are often called upon by policy
makers for our advice, by the media for our
opinion, and by fellow service providers for
our expertise.

Skylight has recognised that
we are still not well known
in the broader community.
In response, we have
commenced work over the
last year to identify ways to
raise our community profile to
become known as the centre of
expertise and quality in mental
health services. We increased
our presence on social media
and online searches, and will
expand this in the future.
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The key areas of the Strategic Plan are:

Love Your Job

We recognise the importance of our staff and
strive to help them love working at Skylight.

Grow Steady

Connect with Technology

We recognise that technology can make
our work more effective and that we should
embrace this where possible.

Be Known

We know the community is often unaware of
Skylight, and that our viability is strengthened
is we shift this.
Skylight has embraced these goals and expects
that, next year, we will be reporting on several
advances in these areas.
Despite the challenges, 2020/21 has been
a year of consolidation and investigation,
where services have expanded, and where
opportunities have been revealed. Skylight
anticipates this will continue.
We take this opportunity to again thank our
management team and staff for their efforts
and commitment over the last year. We would
also like to thank all our Board members, who
have given so much of their time, energy, and
knowledge to help us plan for the future. There
is no doubt that Skylight’s strength lies in the
commitment and values shared between staff
and the Board.
The remainder of this Annual Report reflects this
strategic approach to Skylight Mental Health and
I invite you to read through our activities over the
last year and walk with us into the future.
Kate Thiele & Paul Creedon
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Strategic Plan.
2021 - 2024: Ready. Steady. Grow.
Our mission is to increase opportunities
to achieve good mental health, to
promote acceptance of mental illness
in the community and provide quality
services for people with mental illness,
their family and friends.

Our Goals & Objectives.
Love Your Job.

Connect With Technology.

• Prioritise staff learning and development
by creating a New Training and
Development Strategy

• Integrate Digital Literacy for participants into
all relevant Skylight services

We aim to create a place where staff can easily
love what they do, become more engaged with
Skylights vision, their teams, participants and
deliver the highest quality services.

• Increase staff engagement by Reviewing and 		
Enhancing Supervision and Support
• Increase staff satisfaction by implementing
a Skylight Staff Recognition Program

How we connect with participants and each
other has changed forever. We are committed
to using technology to support better services
for participants and better systems for staff.

• Optimise technology for participants to more 		
easily join and use Skylight services
• Using technology, connect skylight staff with 		
our culture, values, knowledge and each other

Be Known.

We have inspiring and authentic stories to
share. We want everyone in South Australia
to know Skylight Mental Health and how to
access our services.
• Raise the profile of our community and brand 		
by actively engaging with the media
• Promote positive mental health by creatively 		
sharing our lived experience stories
• Develop a Media Policy and provide
Media Training

Grow Steady.

We are growing fast, responding to significant
community need. We will meet this challenge
while ensuring we always meet the highest
quality standards.
• Launch Skylight services in Northern Adelaide
• Increase our capacity to deliver Clinical Mental
Health Services
• Establish our reputation for quality across 		
Skylight services

Skylight Mental Health • Annual Report 2020/2021
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Love your Job.
We aim to create a place where staff can easily love what
they do, become more engaged with Skylights vision, their
teams, participants and deliver the highest quality services.
Skylight has experienced an extensive period
of growth and our employees have been at the
heart of Skylight’s success, adding 22 FTE and
67 people to our team.
Skylight’s focus for 2020/21 was to continue
building a diverse and high-performing
workforce and we maintained our commitment
to converting casual employees to contracted
part-time employment.
In addition, Skylight continued to strengthen
the leadership group by supporting the team
through a facilitated leadership program,
Beyond Intention, aimed at developing areas
of leadership growth and broadening skills.
Through the Strategic Planning process, the
goal of ‘Love your Job’ has become a guiding
principal for decision-making across the
organisation, as we create new ways over the
coming years to enrich the experience and
enjoyment of our staff team as they seek to
achieve Skylight’s Vision and Mission.

identify as having a
lived experience of
Mental Health

Louise Ray
HR & WHS Manager

227 Staff
• 35 full time • 65 part time • 126 casual

Support Worker Story.
This placement unveiled an incredibly capable,
committed, and dependable worker who was
able to use her lived experience of mental
illness to guide practice within the recovery
model. Tess completed her placement and
qualification, and applied to Skylight successfully
for a casual support worker role. Tess is
now the lead facilitator of four psychosocial
groups per week and providing 1:1 support for
NDIS participants in the community. Tess is
particularly passionate about the benefits of art
for participants identifying that “it allows them to
express themselves through their art and have
the opportunity to compliment themselves and
receive this feedback from others, and get used
to hearing these positive comments
about themselves...

Tess joined the Country Wellness Connections
program (CWC) as a participant in February
2019 “to reconnect with people and get in touch
with my creative side”. Tess engaged with CWC
for two years in Activity Groups and individual
support. Through CWC, Skylight supported Tess
to achieve her goals of building her resilience
when around people and rediscovering her
inherent strengths of empathy, intuitiveness,
insight and creativity.
Tess ultimately realised she needed to
confront her fears and wanted to change her
circumstances, leading to her studying mental
health. With Skylight’s support and a careful
process managing boundaries and conflict
of interest, Tess undertook a work placement
with the CWC Group Activities program in
the Murraylands.
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It is not just art for art’s sake
– it is trying new things and
being okay with mistakes if they
occur. It is about awareness of
your mental illness – not feeling
as if you have to fix yourself,
accepting who you are - being
your own kind of normal.”
There have been personal challenges for Tess
whilst employed at Skylight, including the need
to find alternative housing. Tess has been able to
maintain her work standard and reliability, whilst
resolving this noting that: “in the past that would
have broken me.”
However, through the confidence gained by new
skills, a feeling of self-worth and being part of a
supportive team, Tess was able to navigate the
challenge successfully and remain ‘unbroken’.
Tess inspires participants of Skylight’s programs
in the Murraylands with her own journey, and
shows that, with support and courage, everyone
can live their best life.
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Grow Steady.
We are growing fast, responding to significant community
need. We will meet this challenge while ensuring we always
meet the highest quality standards.
Over the past year, Skylight has completed the
NDIS transition work for three of our longstanding
block-funded services. Staff have worked
diligently to support participants to collect the
documentation required to submit an NDIS
application. Staff have also supported NDIS
appeals processes and have supported people
to navigate accessing the funds within their
NDIS plans.
It is heartening to see many of these people
continuing to access Skylight services through
their NDIS funding. Skylight has retained many
long-standing block-funded services and has
added South Australia’s Department of Human
Services (DHS) Community Connections Program
(CCP) to its suite of services. Skylight has a CCP
presence in Western Adelaide, Murray Mallee,
Limestone Coast, the Fleurieu Peninsula and
Kangaroo Island. This new service will benefit
people experiencing isolation in these regions
to connect or reconnect with their communities.

With increased demand for services over the
past year, the Skylight team have been keen
to respond positively to every enquiry for
Skylight services. We undertake continuous
quality improvement to develop our services
and systems for this emerging commercial
environment and find the balance for
optimal levels of service provision. In addition,
recruitment in a competitive market has been
both challenging and exciting.
In the coming years, Skylight will continue to
build and mature services through the strategic
goal of GROW STEADY, so that we build what is
required to maintain our commitment to Our
Vision – towards a South Australian community
which understands mental illness and responds
with confidence respect and hope.
As part of Grow Steady, Skylight will build on its
presence in northern metropolitan Adelaide with
a new site in central Elizabeth, from which we
are confident steady growth in our NDIS services
will follow. Our Practice Working Group continues
to strengthen quality practice across all of our
services. Furthermore, Skylight’s Therapeutic
Services will build its focus on recruiting staff
with the required clinical qualifications and
professional memberships, so that Skylight can
offer its unique services to a broader population
of South Australians.
Matthea Malcolm
General Manager - Service Delivery

Overall (NDIS & Non-NDIS):
• More than 100,000 hours of service.
• Supported over 1,800 participants in 2020/21 FY.
Service Area Snapshots (NDIS and Non-NDIS)
• Activity Groups: 1,805 sessions delivered
to 464 unique participants.

• Counselling: Almost 1,500 hours of counselling 		
to almost 300 participants.
• Therapeutic Groups: 300 groups sessions 		
delivered to over 150 unique participants.

Delivered 84k hours of
NDIS services, compared
with 60k in previous
financial year.

Skylight currently supports
801 NDIS participants,
in comparison with 663 for
the previous financial year.

NDIS Hours of Support

NDIS Participants

• Short Breaks: 56 Short Break programs.

$6,400,191

$4,000,192
19/20 FY

19/20 FY

19/20 FY

801

663

• Individual Support (NDIS-only): 54,834 Hours. 		
375 Unique Participants.

NDIS Revenue

20/21 FY

$59,979

• Support Coordination: Delivered SC services
to 443 unique participants.

$83,646

• Plan Management: 351 participants.

20/21 FY

Steady growth in NDIS business:
Total revenue of $6.4million,
compared with $4m at the
end of previous financial year.

20/21 FY

Unique Clients 2020/21 FY by Funding Type
Total Unique Clients
0
Therapeutic Groups
Strong & Resilient Communities
PIR
Participant Onboarding
Participant Fee for Service
NDIS Safeguards
NDIS
MSSHI
Medicare Better Access
Interpreter Services
HACC - Activity
DSS - RRAP
DSS - ICSS
Day & Group
CSAPHN - ET -D2DL
CSAPHN - CWC
CSAPHN - CoS - PHaMs
CSAPHN - CoS - D2DL
Counselling Placement
APHN - NPSM1
APHN - ET - PHaMS
APHN - ET - D2DL
APHN - CoS - PHaMS
APHN - CoS - D2DL

90

12
5

1
1
1

49

180

270

360

450

540

630

720

810

900

84

40

24
366

833

25

1
10
12
4
26

80
98
164

77
68
90
54
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Connect with Technology.
How we connect with participants and each other has changed
forever. We are committed to using technology to support better
services for participants and better systems for staff.
Over the past 12 months, Skylight’s technology
focus has centred around providing a suitable
work-from-anywhere environment for staff to
work away from the office sites, in particular
Microsoft Teams – for collaboration and
connection – and a virtual private network (VPN)
to access information.
Another key area of attention was providing
online tools and support for staff to deliver
Counselling, Individual Support, and Activity and
Therapeutic Groups online.
Although the preference is always face-toface support for participants, the online service
delivery was well received. Access to devices

and internet continues to be a challenge, which
Skylight aims to support participant to address
in the coming years.
In the coming year, Skylight will enhance its
Information and Communications Technology
(ICT) strategy, to incorporate more customerfacing technology objectives. These will include
digital literacy capacity building programs,
online registrations for new participants, and an
Information and Connection Hub for Skylight staff
to engage and connect with each other.
Brendan Moriarty
Manager - Projects and Business Systems

TECH Connections with Participants 2020/21
Skylight uses multiple technologies to engage with participants but access
to devices, data and levels of digital literacy are significant obstacles.
2,000 Participants
on CRM

100K Web Page View

30K Website Visitors

Skylight
ICT Core Elements
Cybersecurity
Customer-facing
Technology
Tech for Good

400 Hours
Online Groups

33,000
SMS Sent
to Participants

Investment Monitoring
Unified Communications
Actionable Data
Work from
Home Readiness
HR and Payroll Systems
Research: AI, ML, RPA

1,200 Hours
Online Counselling

41% of participants
do not have easy access
to the internet.

53,000 Jobs Scheduled
via Skedulo App

60% of participants
do not have access
to a computer.

Participant Story.
Angelique lives at home with her husband Robert
in the southern suburbs of Adelaide. She has
a cat, enjoys painting, long drives, and nature.
Angelique has overcome and manages physical,
emotional and psychological struggles in life.
Before coming to Skylight services, Angelique
felt like things were a struggle – she lacked
motivation, felt isolated, and relied mostly on her
husband for a lot of support. However, Angelique
feels that she has benefited from the services
she receives at Skylight.

“It was all such a struggle.
Now it's like I'm on easy street,
the difference is incredible.
I'm very happy about it all."
Angelique began her journey with Skylight three
years ago, when she started attending Activity
Groups. Angelique also received support from
Skylight’s NDIS Transition Team to apply for
the NDIS. Since gaining access to the scheme
in 2020, she has continued to work with her
transition worker, Debra, who has been her
Support Coordinator and Psychosocial Recovery
Coach. Angelique has been able to connect
to the services and supports she needs, with
Debra’s support, and now has space to focus on
things she enjoys.
“She understands me and is there for me. She's
helped to show me how to set up things and
found ways to make my NDIS plan work well for
me…Whenever I get confused about something,
Debra clears it up for me and helps me
understand.”
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Angelique says that Skylight’s Activity Groups
give her the opportunity to take her mind off
things. In particular, the Art Group has been an
outlet for Angelique, and has helped grow her
confidence. She now hopes to sell her art
one day.
"All of the services I have received have done
me so much good…Skylight staff are very
caring people. Thank you very much.”
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Be Known.
We have inspiring and authentic stories to share. We want
everyone in South Australia to know Skylight Mental Health
and how to access our services.

Since rebranding to Skylight Mental Health in
2017, we moved closer to creating a recognisable
identity that could help South Australians ‘see
mental health differently’. Part of our mission is
to promote the acceptance of mental illness
in the community and this was a key focus of
Skylight’s traditional and digital marketing over
the last year.
Recently, we worked with local Adelaide agency,
Wow Creative, to launch our ‘You Care, We
Support’ campaign for Carers in South Australia.
Through a coordinated campaign, including 5AA
radio, Pharmacy TV screens, Social Media and
Bus Shelters, Carers learned about our Carer
Support Services and how they can access these
much-needed services.
As we reflect on our progress, Skylight has a
renewed focus for the coming year and set a
key goal - ‘Be Known’ - in our Strategic Plan. This
strategic commitment is to explore investments
and initiatives to increase our reputation to
support growth.

We are now busy connecting with locals in the
Northern Adelaide Suburbs, and we are about to
officially launch our new site at 15 Elizabeth Way,
Elizabeth, where we hope to make an impact for
decades to come.

Skylight’s purpose in the community is unique
as we value lived experience and see it as a
strength. As we advance our goal of ‘Be Known’,
we will be supporting our staff and participants
to share their inspiring lived experience stories.
This approach will guide our connection with our
community and open up opportunities to work
collaboratively with those who will benefit from
Skylight services.
Sarah Cooper
Marketing Coordinator

Skylight Mental Health • Annual Report 2020/2021
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Treasurer’s Report 2021.
It is my pleasure to present this report on the
financial statements of Skylight Mental Health Inc
for the year ended 30 June 2021.

Expenses

Set out below are some highlights from
the 2020/21 financial statements:
2021 $

2020 $

Net assets

6,496,173

5,555,917

Net profit

940,256

2,049,703

Government
& other grants
income

5,330,783

8,258,343

National Disability
Insurance Scheme
income

6,812,066

4,075,011

COVID-19
government
subsidies income

1,256,000

1,121,000

Investment income

538,380

119,789

Employee benefits
expense

11,117,796

9,371,921

Premises,
depreciation &
amortisation
expense

619,561

662,522

IT expense

591,480

699,226

• Employee benefits
• Other expenses
• Motor vehicles

• Client support consumables
• Telecommunications

• Advertising & promotional activities
• IT
• Premises / depreciation

Revenue

• NDIS services
• Fee for service & other revenue
• Investment income
• COVID-19 government subsidies
• Government & other grants

Skylight was in a satisfactory financial position
at 30 June 2021, with Total Equity of $6,496,173.
The $940,256 net profit for 2020/21 was much
less than in the previous financial year, mainly
due to the partial replacement of grants
income services with NDIS income services, but
significantly better than budget, mostly related to
COVID-19 government subsidies and investment
income. Income from services provided
to individuals under the NDIS increased by
$2,737,055 during 2020/21, while grants income
decreased by $2,927,560. COVID-19 government
subsidies income increased to $1,256,000 in
2020/21, with Skylight eligible for the first phase
of JobKeeper for the six months ended 30
September 2020.
Total income excluding COVID-19 subsidies
and investment income decreased by 2%,
while total expenses grew by 12%, with employee
benefits expense, excluding JobKeeper top up
payments, increasing by $1,811,684. That reflects
the challenges of meeting our clients’ needs with
NDIS funding. IT expense decreased by $107,746,
largely due to reduced reliance on external
support services.
Investment income comprises income and
capital growth from funds under management
by Ord Minnett. That portfolio is structured to
include a suitable mix of cash, interest rate,
property and equity securities, designed to
provide satisfactory returns over the medium to
longer term. In 2020/21, a further $2,000,000 was
added to the portfolio, which grew to $5,501,031,
representing an annual rate of return (including
net income flows and unrealised capital gains
but excluding dividend imputation credits) of 12%,
which is considered reasonable in the current
environment of low inflation, low interest rates
and volatile global economic conditions.

Skylight Mental Health • Annual Report 2020/2021

In 2021/22, the amount of grants income is
expected to continue to decrease, more than
offset by a projected increase in NDIS income,
including allowance for growth in the northern
Adelaide area. Without further COVID-19
government subsidies income, a significant,
but manageable, loss is expected.

Skylight’s five-year financial
forecasts give us confidence
that the next few years should
see our ongoing costs better
matched with our income,
while continuing to provide
high quality service to
our clients.

As always, the Board sincerely thanks Skylight’s
clients, members and other stakeholders for
their continued loyalty and financial support.
Geoff Pritchard
Treasurer
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Financal Statements.
Statement Of Comprehensive
Income For The Year Ended
30 June 2021
2021 $

Statement Of Financial Position
as at 30 June 2021

2020 $

INCOME

2021 $

2020 $

1,968,840

3,667,449

CURRENT ASSETS

Revenue and other
income

14,138,146

13,867,683

Cash and cash
equivalents

TOTAL INCOME

14,138,146

13,867,683

Trade and other
receivables

547,101

494,356

TOTAL CURRENT
ASSETS

2,515,941

4,161,805

5,501,031

2,962,651

719,659

387,836

6,220,690

3,350,487

8,736,631

7,512,292

Trade and other
payables

742,826

703,291

Building lease

267,694

113,754

Contract liabilities

109,461

305,617

Provisions

742,681

691,282

1,862,662

1,813,944

223,075

13,489

154,721

128,942

377,796

142,431

2,240,458

1,956,375

6,496,173

5,555,917

Retained earnings

6,496,173

5,555,917

TOTAL EQUITY

6,496,173

5,555,917

EXPENSES
Employee benefits
expense

11,117,796

9,371,921

591,480

699,226

359,115

418,045

260,446

244,477

Advertising &
promotional activities
expense

125,615

103,612

Telecommunications
expense

112,481

115,338

Client support
consumables expense

82,467

96,120

Motor Vehicles expense

80,853

97,555

Printing and office
amenities expense

68,339

66,891

Staff training expense

52,045

92,176

Travel expenses

40,525

56,042

Outsourced services
expense

30,422

152,017

6,109

11,487

270,197

293,073

13,197,890

11,817,980

940,256

2,049,703

-

-

940,256

2,049,703

IT expense
Depreciation &
amortisation expense
Premises expense

Interest on lease
liability
Other expenses
TOTAL EXPENSES
PROFIT (LOSS)
FROM OPERATIONS
Items that may be
reclassified subsequently
to profit or loss

TOTAL
COMPREHENSIVE
INCOME [DEFICIT]
FOR THE YEAR

NON CURRENT ASSETS
Financial assets
Property, plant and
equipment
TOTAL NON
CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES

TOTAL CURRENT
LIABILITIES
NON CURRENT LIABILITIES
Building lease
Provisions
TOTAL NON CURRENT
LIABILITIES
TOTAL LIABILITIES
NET ASSETS
EQUITY

Notes to the financial statements for the year ended 30 June 2021.
The abridged financial report is an extract from the full financial report
for the year ended 30 June 2021. The financial statements, specific
disclosures and other information included in the abridged financial
report are derived from, and are consistent with, the full financial
report of Skylight Mental Health Inc.
The abridged financial report cannot be expected to provide as
detailed an understanding of the financial performance, financial
position and financing and investing activities of Skylight Mental
Health Inc as the full financial report. A copy of the full financial report
and auditor’s report can be provided upon request.

COURAGE

HOPE
WELLBEING

OPTIMISM

LEARNING
PEOPLE
CONNECTION

DISCOVER

POSSIBILITY

POTENTIAL

UNDERSTANDING
RESILIENCE
COMMITMENT

STRENGTH
www.skylight.org.au

Registered NDIS Provider - 4050 000 735

